Capital Compass

Ambitious and Future Focused

About Capital Compass

Capital Compass is an Enterprise Development
and Support Initiative designed to help Small,
Medium and Micro Enterprises (SMMES) move
from start up to sustainable success. We turn
ambition into structured growth, bankable
systems and long term success. We support
rural, township and urban entrepreneurs who
want more than survival.

We help you build a real, compliant and
competitive business that creates income, jobs
and lasting impact.

OUR PURPOSE

We diagnose your business, fix the gaps,
strengthen your operations and systems.
Then we prepare you for funding and growth.

From survival to stability.
From stability to scale.
From scale to sustainability.

We walk the journey with you.

OUR OFFERINGS

1. Business Turnaround and Recovery (BTR)
A fully funded Business Turnaround and
Recovery Programme for enterprises under
pressure. We stabilise operations, correct
financial challenges and reposition your
business for growth.

2. Start Up Nurturing Programme
We guide new businesses from idea stage to
bankability. This includes structured
mentorship, compliance support, seed capital
readiness and financial preparation.

3. Business Support Services (BSS)

Full Business Support Services including:
@ Accounting and Financial Management
@ Marketing, Social Media and Customer

Relationship Management (CRM)

@ Information Technology (IT), Enterprise
Resource Planning (ERP), Websites and
digital tools

@ Strategy and Business Planning

COMPLETE YOUR
PROFILE IN 5 MINUTES

Scan to check if your business qualifies.
@ WhatsApp ‘GROW'’ to start your funding

readiness assessment. Call: 087 152 3913

4. Funding Readiness and Fintech Funding

We prepare you for funding and connect you to
fintech solutions and finance partners. We
ensure your books, compliance and business
plan are investment

ready.

5. Post Investment and Aftercare

After funding, we continue supporting your
growth to ensure sustainability and
accountability.

SCAN THE QR CODE
To apply for capital

Capital Compass
Ambitious. Future Focused. Built for Sustainable
Growth.

Capital Compass is a subsidiary of Lead Group
Consulting.

Email: CC@leadgroupconsulting.com

Web: www.leadgroupconsulting.com

Address: 6 Kikuyu Road, Sunninghill, Sandton
2196




Circular Cycle

Our programmes are ideal for

businesses that:

@ Need funding but lack compliance
@ Are struggling with cash flow

@ Want to scale but lack systems

@ Have potential but need structure
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READY TO MOVE YOUR BUSINESS

FORWARD?
“We don’t just prepare businesses
for funding. We build fundable,

OUR PARTNERS

STABILISE
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